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Key Partners

Andrew W. Mellon Foundation

« Diane Harris, Program Officer, Higher
Education and Scholarship in the

Humanities

National Arts Strategies (NAS)
+ Creative Community Fellowship Cohort
+ NAS Network and Affiliates

Personnel

« |AH Leadership (2)

+ IAH Faculty/Staff Advisory Team (3)

+ |AH Faculty Fellows (5 per year)

+ |AH Student Interns (2-3 per semester)
* MCLA Student Partners (5 per year)

|AH Partners
(85+ potential partner organizations)

« Community Groups, Affiliates, Assets
(i.e. residents, educators, teaching artists,

Community Research/Collaborations

+ Multicultural BRIDGE

« Berkshire Regional Arts Integration
Network (BRAINWorks)

+ Creative Compact for Collective Impact
(C4 Initiative)

(BTCF): Arts Build Community Initiative,
Capacity Building Program

&

« Additional Admin/Faculty/Staff Support (8)

Key Activities

+ 1AH Programming/Project-Grants (i.e.
faculty fellowships, student mini-grants,
college internships—mentorships, etc. )

+ IAH Annual/Signature Events (j.e.
summer symposium, end-of-semester
faculty/student presentations, arts-
partners speaker series, etc.)

+ IAH Community Collaborations (j.e.
convenings, workshops, PD and cultural
competency training, curriculum revisions,
building discussion communities, etc.)

+ Berkshire County Arts & Humanities Orgs.

(2-4 IAH partnership agreements per year)

advocates, artists/creatives/luminaries, etc.)

« Berkshire Cultural Assets Network (BCAN)
+ Berkshire Taconic Community Foundation

Key Resources o
« Andrew W. Mellon Foundation

i

* Multicultural BRIDGE

+ |AH personnel, campus community,
college staff/administration, etc.

* MCLA campus space/facilities

« Technology/Supplies (i.e. material
resources and digital equipments available
for grant implementation, IAH
communications/marketing, etc.)

+ Contemporary research, community data,
liberal arts curriculum, best-practices, etc.

Value Propositions

The MCLA Institute for the Arts and
Humanities (MCLA-IAH) will advance
diversity, equity, and inclusion on campus
and in the community by increasing access
to and deepening interdisciplinary
engagements with area arts and humanities
resources that catalyze opportunities to
advance experiential teaching and learning.

The arts provide strategies for bringing
people together, and the humanities provide
the tools and methods to make sense of the
human condition and experience.

Together, the arts and humanities form
essential elements of a liberal arts
education — they form part of the prism
through which students can view and
understand the world, drawing on the
tremendous diversity of thought, insight and
expression gathered in the course of their
experiential learning process.

Customer Relationships '

« communications: marketing and print
materials (i.e. posters, reports, misc. swag),
digital and social media, local press, etc.

+ community engagements: campus and
regional events, participatory workshops,
speaker series/events, interactive art
exhibits/installations, “field trips,” etc.

« Subgrants/regrants program opportunities

* |IAH visits to area arts and humanities sites
(for research, planning, and collaborations)

* meetings, regional convenings, social meet-
ups — meaningful, in-person conversations

Channels

1B

+ Community programming, events,
convenings, meetings, etc.

+ “People-Networks” i.e. Multicultural
BRIDGE (racial task force), BCAN ( eNews)

« Digital platforms // print communications:
emails, phone-calls, college website/portal,
MCLA social media communications, IAH
canvas site, etc. // event posters, resource
‘guidebooks’, season previews, bookmarks,
postcards, other misc. swag

+ Featured press, local print media,
community arts newsletters, etc.

Customer Segments
i.e. MCLA-IAH beneficiaries

+ MCLA students ( + prospective students )

+ MCLA faculty, adjuncts, visiting professors
( + prospective hires and recruitments )

* MCLA admin/staff and leadership

+ Berkshire County Arts & Humanities assets
(cultural organizations/affiliates, individuals
and/or collective artists/creatives/luminaries)

+ Community groups and advocates,
educators, local residents, local leaders/reps,

government and public officials

« Grantmakers, funders/foundations, donors

Cost Structure

community partnership-grant)

+ Equipment/Supp

+ IAH Personnel (annual stipends, salary/wages + fringe benefits)

+ Subgrants/Regrants (faculty fellowship project-grants, student mini-grants, student internship-grants,

+ Consultants and Professional Services (honorarium, artist fees, etc.)
» Community Meetings/Convenings, Conferences, Events + Travel

« Communications, Promotion, Marketing

)

Revenue Streams
Massachusetts College of Liberal Arts was awarded funding from the Andrew W. Mellon Foundation to support the
launch of the MCLA Institute for the Arts and Humanities (MCLA-IAH).

Andrew W. Mellon Foundation
+ $50,000 Planning Grant (2017-2018)
+ $360,000 Higher Education and Scholarship in the Humanities Grant (2019-2022)

Community Foundations
+ $4,000 from Berkshire Taconic Community Foundation (Summer 2018)

Massachusetts College of Liberal Arts (in-kind support)
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